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PABOYASA MPOrPAMMA YYEBHOU AUCLUNNUHBI

61.0.09 YnpaBneHue npoektamu

1. Koa n HanmeHoBaHue HanpaBneHus noarotoBku: 12.03.03 ®oToHMKa 1 ONTONHIOpMATHKA

2. Mpodunb noaroToBKK: POTOHMKA N ONTOUHIOPMATUKA

3. KBanudumkaumsa BbinyCkHMUKa: 6akanasp
4. dopma oby4eHUA: ovHas

5. Kacdbenpa, oTBevalLwan 3a peanmsauuio QUCLUUNINHLbIL: Kadeapa QKOHOMUKM U
ynpasreHns opraHn3aunamm

6. CoctaBuTenu nporpammsbili: 4.3.H., npod. TabayHmkosa M.b., k.a.H., gou. Magknx M.O.
7. PexomeHpoBaHa: HMC akoHoMm4yeckoro hakynbteta npoTtokosn Ne4 ot 15.04.21 r.

8. YueOGHbIM roa: 2022-2023 CemecTp: 4



9.lenu u 3apaum yye6HOM ANCUMUNSINHDI

Llensmun ocBoeHna y4ebHOM AMCUMNNHbBI ABNAIOTCA:

- nony4yeHne 6a30BbIX 3HAHMIN O MeTOAAX N anropMTMax yrnpaBfieHUs NPOEKTaMu;

- 0By4yeHme KYEBBLIM MHCTPYMEHTAM YNpaBIieHN S MPOEKTAMMU;

- paclwumpeHue 3HaHMW W KOMMNEeTeHUMW CTyOeHToB B cdepe OUueHKM U pacyeToB
3 EKTUBHOCTM pa3HOro poaa NpPoOEeKTOB.

3agaum yuyebHoM g CunMnnHbI:

- U3yYeHMe OCHOB BOOOMAAHOro N nTepaTtMBHONO yrnpaBreHNna npoekTamu;

- MPUBUTUE HaBLIKOB LENenonaraHns, WUCnonb3oBaHMsS MOKOro WMHCTPYMEHTapus, OLEHKMK
3 EKTUBHOCTM NPOEKTA.

- YCBOEHMEe obOyyarwmmMmca pasfimyHblX WHCTPYMEHTOB  YNpaBfieHUA MNPOEKTaMMU:
nepapxmyeckon CTPYKTypbl paboT, maTpul, OTBETCTBEHHOCTUM W KOMMYHMKAUUWU, CMETbl U
OrookeTa npoekTa, oueHKN adhdhekTMBHOCTU NPOeKTa.

10. MecTo y4ye6HOM gucuunnuHbl B cTpykType OOI: ob6a3atensHas 4actb, 6mnok b1

11. MnaHupyemble pe3ynbTaTbl 060y4YeHUA NO AuUcUMNNIUHe/MoAynio (3HAHUA, YMEHMUs,
HaBbIKU), COOTHECEHHbIE C NNIaHUPyeMbIMU pe3ynbTaTaMu 0CBOeHUA obpa3oBaTenbLHOMN
nporpaMmmbl (KOMNeTeHUMUSAMU) U UHAUKATOPAMU UX OOCTUXKEHUS:

Kopg HasBaHune Koa(bt) Wnaukatop (bl) MnaHmpyemble pesynbTatbl 06y4eHus
KOMNeTeHLUn
YK-2 | CnocobeH YK-2.4 | ®opmynupyet 3HaTb:
onpenensitb Kpyr KOHKPETHYO, - obnacTu 3HaHWUI NPOEKTa;
3ajay B pamkax cneunguyHyo, - TpeboBaHNAa K NOCTaHOBKE Lenu 1 3agau.
nocTaBSiIEHHOM NU3MEpPUMYI0 BO
uenuv u Bblbnpatb BPEMEHN U YmeTb:
onTUmarnbHbIe NpocTpaHCTBe Uenb, | -paspabaTbiBaTb AOPOKHYIO KapTy U NnaH
cnocobbl nx a Takxe npoekTa.
peLleHusi, Icxoas onpegenset
13 LENCTBYOLLMX OOPOXHYIO KapTy BnapeTtsb:
npaBoBbIX HOPM, OBWKEHUA K Lenu, - WMHCTPYMEHTamMu NpOeKTUPOBaHUS.
nUMeroLLnXcs nucxopnsa us
pecypcoB K nUMeroLnxcs
OrpaHuNyeHui; pecypcosn
orpaHu4eHun
YK-2.5 CoctaBnser 3HaTb:
nepapxmyeckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - MPVHLMMbLI A4EKOMMO3MLMN.
pacnpegenseT no
3agadvam YMeTb:
duHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbiX ¥
TPYLOBbIE PECYPChI | OpraHn3aLmMoHHbIX KOMMY HV1KALMIA npwm
NOAroTOBKE U BbIMOJTHEHNM MPOEKTA.
Bnapets:
- MeTogamMu OLeHKM NoTpebHOCTU B pecypcax 1
3 PEKTUBHOCTN NpOEKTA.
YK-2.6 OueHnBaeT 3HaThb:
3 PEKTUBHOCTb - OCHOBBbI BrogXeTnpoBaHMa u popmbl BroaxeTa,
pe3ynbTaTtoB - KMoYeBble GU3HeC-Moaenu,
npoekTta - cnoco6bl MOHETM3aUMM NpoeKTa.
YMeThb:
- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NpoeKTa;




Bnapets:

- oueHmBaTb 3P EKTUBHOCTb NPOEKTA.

- MeTogaMn OLUEHKN CTOMMOCTUN NPOEKTa,

12. O6beM aucumnnmHbl B 3a4eTHbIX eguHuuax/yac — 2/72.

Popma NpoMexyTOHYHOM aTTecTaumun: 3a4eT C OLEHKON.

13. TpyaoeMKoCTb No BUAaM y4eb6Houm paboThbl

TpyAoeMKOCTb

Bupn yuebHoin paboTbl Beero Mo cemecTpam

4 cemecTp

AyOuUTOpPHbIE 3aHATUS 32 32
Jlekummn 16 16
B TOM yucne: MpakTudeckme 16 16
JTabopaTtopHble 0 0
CamocToaTenbHasa paboTa 40 40

B TOM YuUcre: kypcoas paboTta (MpoekKT) 0 0

dopma NpoMeKyTOYHON aTTecTaumm

0 0

WNtoro:

72 72

13.1. CoaepxxaHue ANCLUNNUHbI

n/n Peanusauus
pasgena
HaunmeHoBaHue pasgena OVCLUMNAWHBI C
Copep>xaHve pasgena gucumnimvHbl
OVCLMNITWHBI NOMOLLbIO
OHNawH-Kypca,
QYMK
1. Jlekunn
KoHuenuusa npoektupoBaHus. CoBpEMEHHbIN MPOEKT.
BeegeHne B ynpaBneHue _
1.1 NpOEKTaMM Cneundumka ynpasneHuns npoektamum >XU3HeHHbIN
LMK COBPEMEHHOTO NpoeKTa. AKTyarnbHble KENChI.
Lenenonararue u KntodeBble acnekTbl NPOEKTUpoBaHUA. HCTPYMEHTbI
BETBIIEHNE METOA0S0rnn P P : Py
uenenonaraHus. BeTtBneHve mMeToaoB ynpasneHus
1.2 yrnpasneHusa npoexkTamu.
. npoektamu. [naH npoekTta. [lopoxHasa kapTa npoekTa
BoponagHbin n N
o AKTyanbHble KEenChbl.
utepaTuBHbIA Nnoaxonbl
O6nacTu 3HaHUI NpoekTa. 10 o6nacTeli 3HaHuiA npoekTa. Cnocobbl NpUMEHEHMS,
1.3 KntoyeBble UHCTPYMEHTbI aKTyarnbHble UHCTPYMEHTbI KaXX4on 06nacTn 3HaHWN.
NpoOEeKTUP O BaHNS AKTyarnbHbIe KEeWChbl.
PEST-aHanu3, SWOT-aHanu3, martpuua BCG,
14 YnpaeneHve nHTerpaumen KOHKYpeHTHble cunbl no M.MopTtepy. Buabl n cnocobsl
' npoekTta MHTEerpauum, KOHKypeHTHoe noBegeHue. Beibop
MOENnu MHTerpaumm.
CywHocTb 1 copepxaHue npoekTta. CoaepxaHune
npaereHn XaHunem
1.5 Sn/ EZKT: € COAepxaHne npoaykrta. MpuHuunbl ynpaeneHns cogepxaHuem
b npoekTa u Nnpoaykra npoekTa. AKTyanbHble KeWChI
MeTa 1 XeT n kTa. brusHec-m nm. M nm
YnpaBneHne CTOUMMOCTbIO Cwmera u Glopket npoekTa. busHec-Moae oae
1.6 NDOEKTa MoHeTusauun. OueHka cToMmMocTu npoekTa. OueHka
P A PEKTUBHOCTN NpoekTa. AKTyarnbHble KENChI.
MaTtpuua KoMMyHVKaumii. MaTpuua OTBETCTBEHHOCTMW.
YnpaBneHue npOeKTHbIMU
Cnocobbl 1 MeToabl KOMaHA0006pa3oBaHMs
1.7 KOMMYHUKaUMAMN U
N MpoaswkeHne npoekta. TecTupoBaHne. AKTyanbHble
KOMaHAOW npoekTa .
Keuchbl
'MBKkne TEXHOMNOIrMM 1 .
o Agile-maHudpect 2.1, Scrum, OKR, cnupanbHas
1.8 dperiMbl yrnpasneHns y
OVHaMUKa, reiMmdukaumsl, MHTEPHET-MapKeTUHr .
npoekTamu
2. MpaKkTnyeckne 3aHATUA
2.1 | BBenenve B ynpaenenve | MpoBanbl 1 ycnexu coBpeMeHHbIX NPOEKTOB




npoekTamm

AKTyanbHble KEnchbl.

LlenenonaraHve n
BETBIIEHNE METOL0NOrNI

MpumeHeHVe pasHbIX Npouenyp uenenonaraHus.
Bbibop npuoputeTtos. PopmynupoBaHue Lenei.

2.2 npasneHnsa NpoeKTamu.
yrnp P MpopaboTka 0OLLMX acNEKTOB ynpaBneHus
BopgonagHbin n DOEKTAMM
uTepaTMBHbIA NOAXOAbI. P )
O6nacTn 3HaHWUIA NpoekKTa. . . .
23 KRIOUGBLIS VHGTDYMEHTS 10 ob6nacTen 3HaHU npoekTa. Cneunduka Kaxagon
' y obnacTtun. Pa3bop sSIKOpHbIX KENCOB
NPOEKTUPOBaHWSA
Bbibop mogenu niterpaumm, o60CHOBaHUE, AOPOXHas
24 YnpaBneHne vHTerpaumen kapTa uHterpaunn. KoHkypeHTHasa cTparterus
’ npoekTa nHTerpaunn. XKmsHecnocoOHocTb. KOHTPObHbIE
TOYKMW.
VADABNEHUE COLEDKAHMEM Coctaenenune NCP npoekta. Cnocobbl 4eKoOMNo3nLmMn.
2.5 n geKTa Aep MpeseHTaunsa VICP B Heckonbkux doopmarax.
P YnpaBneHve npoayKTOM NpoeKTa.
CwmeTa npoekTa, 6rogxXeT NpoekTa, oueHKa
YnpaBneHne CTOMMOCTbIO P » OtoA P » Ot
2.6 npoeKTa adhdpekTBHOCTM NpoekTa. OueHka CTOMMOCTH
P ' npoekTa.
YnpaBneHve npOeKTHbIMU CocTaBneHvne maTpul, KOMMYHVKaLUnM u
2.7 KOMMYHMKaLMAMU 1 OTBETCTBEHHOCTU npoekTa. [peanoxeHns no
KOMaHAOWN NpoeKTa. NPOABWKEHUIO MPOEKTA.
MbKkne TEXHOMNOIrMM 1 .
_ B03MOXXHOCTU NPUMEHEHNST TMOKMX TEXHONOTMNIA B
2.8 dpenmbl ynpasneHus

NPOEKTUPOBaHWN

NpOeKTamMm.

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Ne
n/n

HavmeHoBaHve Tembl
(paspena) gucumnnvHel

Buabl 3aHATU (KONIMYECTBO YacoB)

Jlekumn

MpakTuyeckne

JlaGopaTtopHble

CamocTosiTenbHas
paboTa

Bcero

BeepneHve B ynpasJieHune
npoeKkTamu

2

2

5

LlenenonaraHve u
BETBIIEHNE METOO0NOrNIA
ynpaBreHns nNpoeKkTamu.
BopgonaaHbin n
nTepaTMBHbIA Noaxonbil.

O6nacTu 3HaHU NpoekTa.

KntoueBble MHCTPYMEHTbI
NPOEKTUpOBaHNA

YnpaeneHne uHTerpaumen
npoekTa

YnpaeneHve
coepXaHnem npoekTa

YHpaBneHme CTOMMOCTbIO
npoekTa.

YnpaeneHve npoekTHbIMU
KOMMYHMKaUMaIMU U
KOMaHOoWn npoekTa.

'Mbkme TexHomorum n
dperMbl ynpaBreHus
NpoOEeKTamu.

2

2

5

WNtoro:

16

16

40

72

14. MeToanyeckue ykasaHusa ansa ooy4aroLmxcs Nno 0CBOEHUIO AUCLUNIUHBI
VMcnonb3oBaHe KOHCMEKTOB JeKUWUA, pa3gaToqHoOro marepuana, paborta ¢ nutepaTypon, yKkazaHHOW B
nyHKTe 15, camocToATENbHbLIN MOUCK AOMOSTHUTENbHOM MHopMauMmM no Temam LUCLUMINHBI,
MOAroTOBKA AOKNAaA0B, BbICTYMMEHWIA, MPOEKTOB MO yKa3aHHbIM TEMaM, ONpOC MO OCHOBHbLIM TEMaM.




15. MepeyeHb OCHOBHOW W [OONOJSIHUTENBLHOW nUTepaTypbl, PECypPCOB WHTEPHEeT,
Heo6XoAUMbIX ANisi OCBOEHUSI AUCLUNITIUHbI

a) OCHOBHas nuTepartypa:

Ne n/n M CTOYHUK
AHbLWKH B.M. YnpaBneHue npoekramu: pyHaameHTanbHbin kypc/ B.M. AHblwivH, A.B. AnewuH, KA.

1 Barpatuonu; peq. B.M. AHbwinH, O.M. UnbnHa. - Mocksa: V3gaTenbckuii fOM BbiCLUen WKoNbl 3KOHOMMUKH,
2013.- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

6) gononHWUTEenbHasa nuteparypa:

Ne n/n M CTOYHMK

JleBywikmna C.B. YnpasneHue npoekramu / C.B. lleBylwiknHa; PegepanbHoe rocyaapcTBeHHOE GrogxeTHoe
obpasoBaTenbHoe yuypexaeHue BbiCWero npodgeccnoHansHoro obpasoBaHusa CTaBpOMNONbCKUN

2 rocyfapCTBeHHbIN arpapHblin yHuBepcuTeT. - CtaBpononb: CTaBpOnonbCKUN rocyaapCTBEHHbIN arpap Hbl 1
yHusepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpaeneHne npoektamm / M.C. 3eneHckun, T.C. 3umHsakoea, .M. MNonogbko u ap.; oTe. Pea. .M.
3 Monopgbko; MnHuctepcTeo obpasoBaHus n Haykm Poccunckon depgepaunn, Cubupckon degepanbHbin

yHUBEpcuUTeT. - KpacHospck: Coy, 2017. - 132 C. -
URL :http://biblioclub.ru/index.php?page=book&id=497741

B) MH(pOpPMaLMOHHbIE 3NEKTPOHHO-06pasoBaTenbHble pecypchl (0duumanbHble pecypcbl MUHTEPHET)*:

Ne n/n Pecypc

6 O6GpasoBaTerbHbIi noptan «ONEeKTPOHHbIN yHuBEpcuTeT Brry». - URL:
https://fedu.vsu.ru/enrol/index.php?id=7192

7 OcHoBbl ynpaeneHusa npoektamun. — URL: http://www.spiderproject.ru

8 Bupgeokypcno MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumauuns ynpaeneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTus KOoMneTeHUuN Bynpaenenunn npoektamm.— URL: http://pm.hse.ru/research

12 PB.PY. — URL: http://irb.ru

13 vc.ru .— URL: http:/ive.ru

14 CekpeT pupmbl — URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOAMYECKOrO 06ecneyYeHms ANA CaMOCTOATEeNbHON paboThl

Ne n/n VICTOYHMK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTueHas cvuctema ynpaBneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6pasoBaTesfibHbleé TEeXHONOrnMn, MUcCnofb3yemblie npu peanusauum y4yeObHOM
ANCLUMMNINUHbLI, BKNOYas AOUCTaHUUOHHblIe obpa3soBaTtenbHblie TexHonorum (OOT),
3NeKTpOoHHOe obyyeHue (30), cmellaHHOe oOy4eHune):

OucunnnnHa MoOXeT peanus3oBbiBaTtbCA C  3fleMEeHTaMM  9MEKTPOHHOro  obyyeHus w
AV CTaHUMOHHbIX 06pa3oBaTeNibHbIX TEXHOJIOMUA.

18. MaTepuanbHoO-TeXHU4YeCcKoe obecrneyeHne QUCLUUNNUHBI: y4eGHaa ayamTopus, TMNoBoe
obopynoBaHue y4eGHON ayamTopum

19. OueHoOYHble cpeacTBa Ansl NpoBeAeHUSA TEKYLLEN U MPOMEXYTOYHOWN aTTecTaummn

I'Iopﬂ,q0|< OLIEHKN OCBOEHUA o6yl-|a+ou.|,|/| MNCA y‘-le6HOFO MaTtepuana onpenendeTca
coaepxXxaHuewm cneayrumnx pasgenos AN CUNNITNHbBIL

HavmeHoBaHve WHavkaTop(bl)
rru\}gn pasgena gucumnimHbl Kou“lflgﬁ:)e H OOCTWXKEeHNs! OueHouHble cpefcTBa
(mogyns) KOMMNeTeHUMn
BeeneHne B .
1. yripaBrienne NpoeKTamu YK-2 YK-2.4 YCTHbIN onpoc
2. | Lenenonarayvie u YK-2 YK-2.4 MpakTuyeckoe 3agaHue




Ne HanmeHoBaHue
pasgena AUCLMNIMHBI
(mogyns)

BETBIEHNe
MeTOo401I0rui
ynpaeneHus
npoeKTamu.
BogonagHbin n
UTEPaTMBHBLIA NOAX0AbI.
O6nactn 3HaHWi
npoekta. Kntouesble
WHCTPYMEHTbI
NPOEKTUPOBaHUS
YnpasneHue
WHTerpauuen npoekTa
YnpasneHue
CcolepXaHnem npoekTa
YnpaBsneHve
CTOUMOCTbIO NPOEKTA.
YnpaBsneHve
NPOEKTHBIMM
KOMMYHUKaLMSMU U
KOMaHZ0W NpoeKTa.
'Mbkune TexHomorum n

8. | ®peiMbl ynpaBneHus YK-2 YK-2.5 MpakTuyeckoe 3agaHue
NpOEKTamMu.

WHavkaTop (bl)
OOCTWKEHUS OueHo4Hble cpencTBa

KOoMneTeHunn

KomneteH

n/n umsi(n)

YK-2 YK-2.5 MpakTnyeckoe 3apgaHve

YK-2 YK-2.5 MpakTnyeckoe 3apgaHune

YK-2 YK-2.5 MpakTnyeckoe 3apgaHvne

YK-2 YK-2.6 MpakTuyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3apgaHve

I'Ip OMEeXYyTOYHaa aTtTecTauna

. MucbmeHHbIn onpoc
chopMa KOHTPONS — 3a4eT C OLEHKOMN

20 TumnoBble OLEHOYHbLIE CcpeacTBa M MeToAMYeCKMe MaTepuanbl, onpeaensiowme
npoueaypbl OLleHUBaHUA

20.1 TeKywMil KOHTPONb yCneBaeMoCTU
KoHTponb ycrneBaeMoCTU MO OUCUMNIMHE OCYLECTBNASETCA C MNOMOLLBIO  Crieayowmnx
OLIEHOYHbIX CPEeAaCTB:

20.1.1 Nepe4yeHb NpakTUYECKUX 3aaaHUN

lMpakTtnyeckoe 3agaHne Ne1i
Onucatb nuuHyto uenb no metoamke SMART. OnpenenuTb KpUTepMU AOCTUXEHMA Y
cnocobbl MOTUBaLNN.

MNMpakTtnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactu 3HaHun Y[, knoYeBble MHCTPYMEHTbI U
AKOPHbIE NPUMEPDI.

Mpaktnyeckoe 3agaHne Ne3.
Boibpate npoekt Ha cawnTe franshiza.ru [lpeactaBuTbe npeseHTaunto € NOAPOBHbLIM
onucaHmeMm MHTerpaunmn npoekta B busHec-cpeny Ha ocHoBaHMn SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
BuibpaTb KOMaHAHbIN couManbHbi NpoekT. [lpeactaBuTb OOPOXKHYHO KapTy WM NnaH
ynpasneHuns npoekToMm. lNpeactasnte UCP npoekTa



MpakTnyeckoe 3agaHne Ne5.,

Buibpate npoekt Ha canmte franshiza.ru. PaccuntaTtb knioyeBble MoOKasaTenu MNpOoekKTa,
3(P(PeKTMBHOCTb WM CPOK OKyrnaemMoCTW npoekta B 3 BapuaHTax: MNeCCUMUCTUYHBLIN,
peannucTUYHbIN, ONTUMUCTUYHBIN.

Mpaktnyeckoe 3agaHne Ne6.
Bbibpate KOMaHOHbLIM coumanbHbin NPOeKT. [lpeactaBuTb MaTpuuy KOMMYHUKaUMKU ©
MaTpuuy OTBETCTBEHHOCTU npoekTa. Co3gatb pestome npoekrta Ha Tilda.

Mpaktnyeckoe 3agaHne Ne7.
Bbibpate KOMaHOHbIM coumanbHbii NpoekT. [MpeactaBnTb NnaH NPOABUMXKEHUS MPOEKTA.
MpencraBntb MakeT NHCTarpamma 1 TMKTOKa NpoekTa.

Kputepunun oueHnBaHus:

- OLeHKa «3a4TeHO» (BbICOKMIW YpOBEHb) BbiCTaBngeTcs oby4varolemycs, ecnm Bce 3agaHns
BbIMOSIHEHbI B CPOK, OOy4YaloWMNCHA YBEpPEeHHO OTBeYaeT Ha [AOMOfHUTENbHble BOMPOCHI,
cB0OOAHO OpMEHTUPYeTCA B MaTepuane;

- OUEeHKa «He 3a4yTeHO» (HM3KUM YPOBEHb), €CNU 3aJaHusA He BbIMOSIHEHbI B CPOK,
obyyvalLwmniics He BnageeT Mmatepuarnom.

20.1.2 NepeyeHb BONPOCOB AJ1A onpoca

1. YTto Takoe NpoeKkT?

2. O6BbACHMTE CyTb TEPMMHA «NPOEKTHOE yNpaBrieHne»?

3. MNepeuncnnte MHCTPYMEHTLI LienenonaraHna?

4. OnuwmnTe obnactu 3HaHU ynpaBreHnsa npoekTamm?

5. OnuwunTe KntoYeBble NHCTPYMEHTbI KaXkgon obnactn?

6. HazoBnTE MHCTPYMEHTbI NNTaHMPOBaHNSA B rmbkom nogxoae?

7.B Kaknx Toukax npoxoauT BETBMEHne metogonornin Y?

8. OnniwMTe BUONEHTHYIO CTpaTErnto NpoekTMpoBaHnsa?

9. OnNULWKNTE KOMMYTaHTHYIO CTpPaTErnto NPOEKTUPOBaHNSA?

10.Y710 Takoe ayTcopcuHroBasa nHTerpaums B busHec-cpeny?

11.4Y70 Takoe BUpTyanbHasa nHTerpaums B busHec-cpeny?

12.470 Takoe maTtpuLa OTBETCTBEHHOCTM NpoeKkTa?

13.Ha3oBnTE BO3MOXHbIE CTpaTernm BHELLHNX KOMMYHUKaLMW COBPEMEHHOTO NpoekTa?

14.4YT0 Takoe cmeTa n BrooKeT npoekTa?

15.KakoBbl cnocobbl oLeHKM apheKTMBHOCTM NpoekTa?

16.KakoBbl 0COGEHHOCTN yNpaBneHMsa KOMaH4oW NpoekTa B rmbkmx nogxonax?

17.0nMwmMTe NpMHUMNbI yNpaBreHns cogepXxaHnem npoekra?

18.Kak oueHMBaTb KNMMEHTOOPUEHTUPOBAHHOCTbL NPOEKTa??

19. Kak oueHnBaeTcsi NpOakTUBHOCTb yNpaBfieHN A NPOEKTOM?

20. Y10 Takoe CToMMOoCTb npoekTa??

21. YT0 BNMSIET HA CMETHYIO CTOMMOCTb NpoeKkTa?

22.Kakne mogenvu MoHeTU3aunm npoekTa aktyasibHbl B HACTOALWMIA MOMEHT?

23. KakoBbl oTnnunTtenbHble npu3Hakn SCRUM-meTogonornmn?

24,470 TaKkoe MHKPEMEHTANbHOCTbL?

25.4710 Takoe NPOEeKTHbIN CNPUHT?

26.Kakne cnocobbl reiMmdunkaLmm NnpoekToB Bbl MOXeTe Ha3BaTb?

27.4710 Takoe xonakpatna?

28.Kakune coBpeMeHHble cnocobbl NpoaBUXKEHUS NpoeKTa Bbl cuMTaeTe Hanbornee
appeKTUBHBLIMN ?



KpuTepunm oLeHku:

OTNMYHO — [OEMOHCTPUPYET BbLICOKUIMA YPOBEHb 3HAHMI TEOPETMKO-METOOONOrMYECKMX
OCHOB ynpaBrieHUsi NpoeKkTamMun, yMeeT aHanM3npoBaTb NpakTU4eckne cutyaunm, oueHnBaeT
pasHble TOYKM 3peHus no npobrnemMam OMCUUNIUHBLI, n3naraeT COOCTBEHHOE MHeEHUWe,
chopMynMpyeT rpamMoTHble U 060CHOBAHHbIE PEKOMEHAAUNN.

XOpoLo — AEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUW TEOPETUKO-METOA0NOMMYECKNX
OCHOB YMpaBfieHUs NpoeKkTamMu, yMeeT aHanM3vpoBaTb MpakTU4yeckue cuTyaumun, nanaraet
cob6CTBEHHOE MHEHME, (POPMYIMPYET PEKOMEHAALNMN.

YOoBneTBOpUTENBHO —  OEMOHCTpUpyeT cnabbli  ypOBEHb 3HAHWW  TEOopeTUKo-
MEeTOOOSIOrMYECKMX OCHOB  yMpaBlieHMs MpoOeKTamu, MfioXo yMeeT aHanMavpoBaTb
npakTMyeckMe cutyaumu, ¢ TPyAOM m3naraeT COGCTBEHHOE MHEHME M Noxo opMynmMpyeT
pekomeHaaumnm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHWI TeOpPeTMKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBrieHnsi NpoeKkTamun, HecnocobHOCTb aHanM3nMpoBaTb NPaKTUYEeCcKne cCuTyaummn, oueHnBaTb
pasHble TOYKU 3peHust No npobnemam ANCUMNNAUHBI, n3naratb cO6CTBEHHOE MHEHME, AaBaTb
pekomMeHZaunm.

20.2 NMpomexyToyHas aTTecTauusa

I'Ipome>KyTo-|Ha;| aTtrectauma no gucumniimHe ocyLecTBidaeTCca C MOMOLLbIO CrieAyrLnX
OLEeHO4YHbIX CpeacCTB:

20.2.1 MNepeyeHb BONPOCOB K 3a4eTy:

CywHoCTb 1 cogepxaHme NPOEeKTHOro ynpaBneHns
Kputepuin ycnexa npoekra

OueHka adbdeKTUBHOCTM NPOEKTa

NHCTpyMeHTbI LienenosiaraHns B ynpaBsneHnn npoekramm
ObBnactn 3HaHMW ynpaBreHns NpoeKkTamm

MpUHUMNBI NPOEKTHOM AEKOMMNO3UN LUK

NHCTpYMEHTbI NPOEKTHOM CTPYKTypu3auum

[MpuHUKMNBI ynpaBneHns cogepXaHnem npoekTa
YnpaBrneHue KnMeHTOOpPUEHTUPOBAHHOCTLIO NPOEKTa.

10 YnpaBneHue nHTterpaumen npoekra

11. YnpaBneHue cogepxaHmem npoekTa

12.YnpaBneHue npoaykToM npoekTa

13.¥YnpaBneHue CTOMMOCTLIO MPoeKTa

14.YnpaBneHue pacnncaHmem npoekta.[inarpamma raHTa.
15. MVP npoekta

16. M'MBKOCTb HACTPOMKMN NPOEKTHOTO yNpaBneHms
17.KntoyeBble METPUKM NPOEKTA

18. busHec-mogenu npoekta. AKTyarnbHble NpUMepbI.

19. Mogenu moHeTu3auum npoekTa. AKTyarnbHble MPUMepHI.
20. YnpaBneHue KOMMyHUKaunen npoekTa

21.Cnocobbl NpoaABMXEHNA NPOEKTa

22.Cnocobbl nony4eHnsa n 06paboTkn obpaTHOM CBA3M NO NPOAYKTY NpOekKTa.
23.'enMmnpunkauma npoekta. AKTyarnbHble Npumepsbl.
24.Agile,Scrum, xonakpaTtus: KroYeBble NPUHUNMLI.

©CoNoG~WDNE

20.2.2 NepeyeHb NpakTUYECKMUX 3a8aHNUMN K 3a4eTy:

1. Onncatb nuyHyto uenb no metoguke SMART. OnpenenuTb KpUTEPUU OOCTUXEHUSA N
cnocobbl MOTMBALMN.



2. MogroToBMTb ONUCaHUE MHTErpaumMmn npoekta B busHec-cpegy Ha ocHoBaHun SWOT un
PEST aHannsa.

3. lNpencraBuTb OOPOXHYKO KapTy W nnaH ynpasneHus. [lpeactaBuTb nepapxumye CKyro
CTPYKTypy paboT npoekTa.

4. PaccuntaTb Kno4yeBble MnokasaTenu npoekTta, 3deKTMBHOCTL U CPOK OKYyMaemMocCTu
npoekTa B 3 BapmMaHTax: NeCCUMUCTUYHBIN, peanuCcTUYHbIA, ONTUMUCTUYHBIN.

5. MNpeactaBuTb MaTpuLy KOMMYHUKaLUM U MATPULY OTBETCTBEHHOCTU NPOEKTA.
6. MNMpeactaBnTb NNaH NPOABUXKEHUS MPOEKTA.
7. NpennoxnTb BapuaHTbl BHELLHMX KAHANTIOB KOMMYHUKaLMK U BO3MOXXHOCTW NPOLBUXKEHUS.
TpeboBaHMA K BbINONHEHWN IO 3a4aHMN, LWKanbl U KPUTEPUUN OLEHNBAHUSA
[nsa oueHnBaHMA pe3ynbTaTtoB 0B6yYeHN S Ha 3a4eTe MCNOoMb3YyTCA Crneayowmne nokasaTenu:
1) 3HaHMe TeopeTUKO-METOAONOMMYECKNX OCHOB yNpaBfieHNda NpoeKkTamMu ;
2) yMeHMe aHann3npoBaTh NpakTnyeckme cutyauuu,
3) NPUMEHATbL TEOPETUYECKME 3HAHUA ONA PeLLEeHM A NPaKTUYECKNX 3aaav;

4) ymeHve genatb BblBOAbI 1 0606LWEHNS.

CooTHoLEeHMEe NokasaTenen, KpMTepnes 1 LWKanbl OLEeHNBaHNS pe3ynbTaToB 00yYeHUs:

YpoBeHb
KpuTepum oueHnBaHNA KOMMETEHUMIA Cd)ogg':TpMOBaH LLikana oueHok
KOMMeTeHUnn
3HaHWe TeopeTnKo-MeTo40N0MMYEeCKUX OCHOB yNpaBneHns npoekTamu,
YMEHWe aHanuaupoBaTb NpakTU4eckue cuTyauum, oueHuBaTb pasHble Bbicokuii OTANIHO (3auTeHo)
TOYKM 3peHuss no npobrnemam AWCUMNUHBI, U3narate COOCTBEHHOE YPOBEHb
MHEeHVe, JaBaTb pekoMeHOauuu.
OemoHcTpupyet yBEpEeHHbIN YypPOBEHb 3HaHWN TEOPETUKO -
METOA0M0rMYeCcKmxX OCHOB  ynpaBneHus npoekTamu, ymeet CpegHui XopoLwo (3auTeHo)
aHanu3vpoBaTb MpakTU4eckue cutyauum, wusnaraet cobCTBEHHOe YpOBEHb
MHeHue, hopMynupyeT pekoMeHaaLum.
OemoHcTpupyet cnabbin YpOBEHb 3HaHWUN TEOPETHKO -
METOOO0MNOrM4YECKMX OCHOB YMNpPaBreHUs MpOeKTamu, Mroxo ymeer CpegHuin Y[00BNeTBOPUTENBHO
aHanu3vpoBaTb MNpaKTMYeckMe cuTyauuu, C TpyaoM u3naraet YPOBEHb (3auteHO)
cob6CTBEHHOE MHEHME U NNOXO POPMYNPYET pEeKOMeHZaUUN
OTcyTCTBME 3HAHUI TEOPETUKO-METOL0NOMNMYECKNX OCHOB YNpaBreHns
npoeKkTaMu, HeCNOCOBHOCTb aHanMM3upoBaTb MpPakTUYECKNE CUTyauumu, Husknin He 3auTeHo
OUEeHMBaTb pasHble TOYKM 3peHus no npobrnemam OUCLMMNUHDI, YPOBEHb
manaratb CO6CTBEHHOE MHEHME, faBaTb PEeKOMeHOaunn.




